STAFFORD & DISTRICTS
AMATEUR RADIO SOCIETY

ANNUAL GENERAL MEETING 6t April 2022
Meeting started at 20.36 and closed at 21.20

MEMBERS PRESENT: 21 members signed in with a further 5 on Zoom

Minutes

1. Apologies
Apologies were received from Joe Barnes, Graham Boull. Andy
Carder, Lance Adamson, Tony Bairstow, Ken Scott, Gary Pugh,
Mike Passam. Of these 5 were able to join the meeting via Zoom.

2. Introduction of President
Nick Barnes introduced the Society’s President, Robin Millar.

3. Minutes of previous year’s AGM
The minutes of our last AGM (which, due to Covid was held on the
25" August 2021) were proposed and seconded as a true record

Proposed by: C Ewing
Seconded by: P France

4. Matters Arising
There were no matters arising from the previous AGM minutes

5. Officers Reports
a. Chairman’s report
Nick Barnes reported as follows:
I’m afraid there’s not much for me to report since our last
(delayed) AGM late last August.
With the Covid pandemic still active we managed a few meetings
in person with limited numbers attending. Thanks are due to
Nigel and John for their presentations on Arduinos and
Raspberry Pi’s and to Tony for demonstrating a new (to us)
method of PCB manufacture.
We have also enjoyed a Fish and chips evening and a quiz night.
In October we had quite a successful Bring and Buy sale.
Also in October we watched an RSGB presentation by lan White
on managing electrical noise and this has provided the incentive
for 17 of us to build a shack mains filter, parts for which are being
sourced as we speak.
As Covid numbers escalated before Christmas, it was felt that we
should suspend real meetings again so we reverted to virtual
meetings via Zoom. Over the last month we have begun meeting
again supplemented by Zoom meetings run from here.
Sadly since our last AGM two of our number have become Silent
Keys- Rob Clark 2EONQA and Arthur 2EOCQY. Both sorely
missed.
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Lastly some 'thank you’s are due to John and Peter for
revamping the website. It now looks much improved, and | repeat
their plea for relevant material for the site from members. Yes,
that includes you!

I'll finish now by sincerely thanking all the members of the
committee for their efforts on behalf of the club membership.
One final thought. It remains to be seen as the pandemic
hopefully subsides, how healthy the membership numbers will
prove to be. If we find that there is a need to recruit new
members, might it be worth widening the club to embrace
Amateur Radio and Electronics?

Please think about that and feed any thoughts to your new
committee

b. Treasurer’s report:
Peter Wilkes reported as follow.
SADARS Bank Account 2021 — 2022

BROUGHT FORWARD £4119.02
INCOME SUBS £265.00
Tea Fund £ 50.00
Sale of Equipment £205.00
Misc £0.18
TOTAL £520.18
EXPENDITURE

MISC £0.09
TOTAL £0.09
CLOSING BALANCE £ 4639.11
Auditors

e Nick Barnes

e Graham Reay
Peter indicated that due to changes in signatures with the club
bank account there were some outstanding cheques to be
issued. The new signature approval forms are now with Peter
who will forward to the banks HQ for approval.

c. Membership Secretary’s Report:

Graham Reay reported as follows:

This year’s report takes into account the period since our last
AGM held in August last year 2021 (out of sequence). That year’s
report and AGM was the first since March 2019.

Figures show that there were 46 members in the Society at the
2019 AGM. At the beginning of the year 2020 there were 48
members listed.
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In February 2020 a worldwide Pandemic arose starting in China
and spreading across the world. The UK was shut down due to
the catastrophic spread of disease. Therefore, as with all clubs,
membership fluctuated and with the conditions | have outlined
our Society has been subjected to those very same conditions.
Since February 2020 the club was not able to meet as normal
and has lost touch with some of its membership. | am sure many
of our previous members will wish to come back now that the
club is meeting again regularly every Wed at the normal meeting
room.

Currently we have listed 36 members having just lost

Arthur Pointon and Rob Clarke

At present the Society has 22 members paying and 14 members
not paying. Of those 14, 2 are Students, 3 Associate, and 2
Retired

| am sure our membership will return when they find that we are
once again meeting on a regularly basis.

d. Training Officer’s report:

Steve Collins reported as follows

As most people will be aware, since the last AGM, driven by the
pandemic, there have been some dramatic changes to the way
that training, and exam supervision are carried out by the RSGB.
These changes naturally effect how training is carried out locally.
In summary:

There are no practical assessments required

Training has largely moved from classroom based too on-line
Exams can be carried out with virtual supervision.

What does this mean for training and for the club in general?
Courses can still be laid on for those that request it, though there
has been no demand for this in the last 12 months.

Exams can now be held again in the back room of the
Community centre if requested, though again, there has been no
demand for this.

With there being no requirement for practical assessments, this
greatly reduces the need for people with a new or recurring
interest in amateur radio to come to a club. This greatly reduces
this avenue for recruiting new members.

Going forwards there is very little need for training either in a
theoretical or practical aspect, though I’'m happy to put this on in
the future where the demand is there. I'm also very happy to
conduct one to one sessions to supplement on-line training.
Direct to Full Licence.

In 2021 the RSGB held a consultation exercise in relation to a
Direct to Full exam. This has been put on hold due to an urgent
syllabus review to incorporate the new exposure to EMF

Page |3



STAFFORD & DISTRICTS
AMATEUR RADIO SOCIETY

regulations. Nonetheless a direct to full exam is expected to be
put in place in the medium term.

e. Equipment Officer’s report:
No report.

f. Address by Robin Millar, President
An address was made by Robin, a copy of this is attached to the
minutes.

6. Election of Society Officers for 2021/2022
The current committee stood down and Robin Millar invited the
membership to elect new committee members for the forthcoming
year. The following people were elected to the committee:

Chairperson
Proposed by:
Seconded by:
Voting:

Vice Chair
Proposed by:
Seconded by:
Voting:

Secretary:
Proposed by:
Seconded by:
Voting:

Treasurer:
Proposed by
Seconded by:
Voting:

Equipment Officer:
Proposed by:
Seconded by:
Voting:

Membership Secretary:

Proposed by:
Seconded by:
Voting:

Training Officer
Proposed by:

Nick Barnes

C Ewing

P France

Unanimous by show of hands

John Withington

N Barnes

S Collins

Unanimous by show of hands

Nigel Moorby

C Ewing

N Barnes

Unanimous by show of hands

Peter Wilkes

N Moorby

R Owen

Unanimous by show of hands

Daniel Cadden

J Withington

P France

Unanimous by show of hands

Graham Reay

A Shaw

P Clark

Unanimous by show of hands

Steve Collins
J Withington
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Seconded by:
Voting:

General Member:
Proposed by:
Seconded by:
Voting:

General Member:
Proposed by:
Seconded by:

General Member:
Proposed by:
Seconded by:
Voting:

7. Motions
a. Tea fund:

P France
Unanimous by show of hands

Chris Ewing
N Moorby

N Barnes
Unanimous by show of hands

Paul Clark
N Barnes
John Withington

Andrew Shaw

G Reay

N Barnes

Unanimous by show of hands

Chris Ewing gave a verbal report on the club tea fund:
A total of £160.00 collected, £50.00 already passed over to the
treasurer with the balance of £110.00 passed over at the meeting

b. Summer camp

Nick Barnes proposed a summer camp on his field starting on
Friday 10t June for a week. There was a general agreement by
the members that this was a good idea and would be supported.
The name of the camp would be Mucky Boots Summer Camp to
recognise the support given to the club by Rob who passed away

recently.

8. Presentations

There were no presentations

The next AGM is planned for 5t April 2023.
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